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Vision
To become the recommended bank 
of choice by our customers

Mission
To improve our customers’ 
�life-long Financial Well-being

4Form 56-1 One Report 2025

Introduction Business Operations and Performance Management and Corporate Governance Financial Statements Attachment



Message from the Chairman of the Board of Directors
2025 marked another year in which Thailand faced economic challenges stemming from global economic volatility and structural issues 
within the Thai economy, particularly the chronic household debt problem that has continued to impact the country’s financial and banking 
sector. Recognizing these challenges, ttb has proactively conducted its business with prudence, while remaining steadfast in advancing 
its mission to be ‘The Bank of Financial Well-being’ for Thais. At the same time, the Bank conducts its business sustainably under the 
B+ESG framework, advancing towards ‘Sustainable Banking’ to create a long-term growth for customers, partners, shareholders, society, 
and employees.

Driven by the Bank’s commitment throughout the year under the concept of ‘The MEANINGFUL Change,’ the Bank has continuously 
implemented concrete measures to assist debtors across all segments, including various projects and programs designed to address 
the needs of different debtor groups. Alongside developing and enhancing financial experiences through digital solutions, the Bank 
has consistently emphasized a prudent business approach. As a result, ttb has been able to maintain stable operating performance 
over the past year and continue advancing its plan to create value for shareholders, as well as fulfill the mission of helping customers 
resolve their debt sustainably in line with the targets set.

At the same time, household debt remains a key vulnerability to the Thai economy, requiring serious and comprehensive solutions. 
Recognizing the importance of this issue, ttb conducts its business under Responsible Lending practices, while driving sustainable 
debt resolution measures to support customers in incurring debt appropriately according to their needs and at a level aligned with 
their repayment capacity, as well as promoting financial discipline among the public through a range of financial solutions. To support 
this, the Bank provides customers with several financial solutions, such as the Debt Consolidation program, ttb financial health check, 
advisory services by Debt-free Coaches, and the Customer Lending Solutions Advisory service, ready to offer appropriate credit 
advice and tailored solutions. In 2025, ttb helped over 68,240 customers consolidate their debts, representing a total loan amount 
of over THB 18,920 million. Furthermore, the Bank has established various programs to provide comprehensive support across all 
debtor segments. This includes the ‘You Fight, We Help’ program, which aims to support individual and SME debtors experiencing  
non-performing loan issues in their efforts to recover financially. It also includes the ‘Pay Well, Get More’ program, specifically designed 
for customers who make timely repayments, serving to further encourage financial discipline and responsible financial behaviour.
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On the environmental front, ttb supports the business sector in continuously transitioning toward operations that are responsible 
to the environment and society, moving toward a low-carbon economy. This aligns with our Net-zero Commitment goal. To date,  
the Bank has extended ESG loans totaling THB 55,600 million, including green and blue loans.

On the social front, ttb has actively promoted and supported financial literacy for retail and commercial customers. The Bank also 
continuously raises awareness of fraud risks and cybersecurity safety, because it believes that good financial knowledge is the 
foundation of prudent financial management, helping improve the Financial Well-being of Thais sustainably.

Furthermore, ttb prioritizes youth and society by continuously supporting social initiatives and activities. These include the fai-fah 
by ttb program, which provides opportunities for youth community to enhance their artistic and life skills, and the Punboon platform, 
which serves as a medium connecting foundations and charitable organizations with online donors. The Bank also organized the 
charity run ‘ttb | Thanachart Insurance Parkrun’ to raise donations to support local hospitals in assisting pediatric patients, as well as 
children and youth participating in the fai-fah program.

Through its strong commitment to becoming a sustainable banking institution, ttb has maintained the number one ranking in ’Fair 
Finance Thailand’ for 2025 for the seventh consecutive year, achieving the highest ESG score among Thai banks based on the 
assessment of Thai banks’ sustainability policies. The Bank also ranked within the top 10% in the S&P Global Corporate Sustainability 
Assessment (CSA) 2025.

Furthermore, the Bank received numerous prestigious awards from leading institutions both domestically and internationally, such as:
•	 Selected for inclusion in the Stock Exchange of Thailand’s list of sustainable stocks (SET ESG Ratings) for the 8th year, with the 

highest rating of AAA.
•	 Included in the FTSE4Good Index, based on the assessment by FTSE Russell 2025, for the 10th consecutive year.
•	 Received an ‘Excellent’ rating in the Corporate Governance Report of Thai Listed Companies (CGR) 2025 project for the 17th year.
•	 Ranked 1st for Best ESG Program, voted by sell-side analysts, in the 15th Asia (ex-Japan/ANZ) Executive Team Survey, organized 

by Extel, formerly known as Institutional Investor Research (II Research).

For 2026, the Thai economy and the financial and banking sector will continue to face challenges from economic and political factors, 
as well as structural social changes, particularly Thailand’s transition into an aging society, along with technological advancements 
that will continue to impact business operations and the country’s competitiveness. ttb, therefore, remains committed to advancing 
its mission of improving better Financial Well-being for Thais, while fostering sustainability in all dimensions.

Finally, on behalf of the Board of Directors, management, employees, and companies in the ttb group, I would like to extend my 
gratitude to the shareholders, business partners, customers across all segments, and all stakeholders who have always placed their 
trust and continued support in the Bank. I have confidence that, with the potential and dedication of everyone in the organization, 
ttb will continue to initiate and develop financial solutions that enhance customer experience, while creating sustainable growth for 
shareholders, partners, and Thai society going forward.

Mr. Suphadej Poonpipat
Vice Chairman of the Board 

and Acting Chairman of the Board
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Message from the Chief Executive Officer
In 2025, ttb announced its strategic direction built around the concept of ‘The MEANINGFUL Change’. We truly believe that every change - big 
or small - becomes meaningful when it addresses real needs, solves problems, creates value, and fosters sustainable Financial Well-being.

This concept has led to a range of projects and initiatives that all ttb management and employees have continued to drive or newly launched 
in 2025. The positive impact of these efforts is evident across various dimensions of our operations. This includes assisting customers in 
navigating the challenges they currently face or are likely to encounter, maintaining a prudent business approach to enhance corporate 
value and deliver returns to shareholders and employees, and building upon these efforts to ensure that the impacts of these meaningful 
changes are sustained in the long term.

2025: A Year of Supporting Customers 

Amid economic conditions that remain under pressure from structural household debt challenges, as well as economic uncertainties 
both domestically and globally, and unexpected natural disasters, ttb designated 2025 as a ‘Year of Supporting Customers.’ We have 
prioritized our support for customers in smaller-scale segments, particularly retail and SME customers, whether they are burdened 
by debt or facing constraints in their business operations.

Supporting customers in resolving debt sustainably: At ttb, we place importance on supporting both vulnerable groups and customers 
with good repayment records through various programs. This includes the ‘You Fight, We Help’ program. In 2025, over 77,500 customers 
with home loans, auto loans, and SME loans participated in this program, representing a loan outstanding of approximately THB 41,000 
million, or about 45% of the total loans eligible for the program as specified by the Bank of Thailand (BOT). ttb is considered one of 
the banks with a high participation rate, which is a result of proactive communication with customers to encourage their participation. 
Our aim is to ensure that customers fully benefit from becoming debt-free and gaining a fresh financial start.

Regarding the ‘Pay Well, Get More’ program, an initiative launched by ttb in 2025, the Bank is considered the first Thai bank to offer 
a program specifically for customers’ segments with good financial discipline by offering refinancing loans with lower interest rates,  
interest discounts, or other special privileges. Over 10,000 accounts participated in the program, representing a loan outstanding of 
approximately THB 3,500 million, which has already helped alleviate the interest burden for customers by over THB 243 million.

In addition, the ‘Debt Consolidation’ program is an ongoing initiative by ttb. Over 68,240 customers have participated in the program, 
increasing from 37,470 customers in 2024, successfully helping customers reduce their interest burden by over THB 2,840 million. 
Meanwhile, the ‘Tang-Lak’ program, aimed at assisting customers affected by severe flooding, was able to help approximately 8,970 
customers, accounting for a loan outstanding of over THB 4,230 million.
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Supporting small-scale businesses to co-drive the Thai economy: We firmly believe that SMEs, when empowered with the right 
support, can serve as a vital engine of Thailand’s sustainable economic growth. That is why we go beyond providing financial funding 
and focus on developing capabilities that strengthen and unlock the potential of SMEs.

The ‘ttb smart shop’ application, which provides comprehensive store management solutions, is designed as an assistant for business 
owners. Its standout capabilities include a real-time cash receipt management and Analytic Reports that provides in-depth sales insights 
derived from big data, enabling business owners to further develop and better plan their future sales, as well as manage branches or inventory. 
Furthermore, the Bank offers ‘ttb business one,’ a comprehensive financial platform comparable to an online bank for SME entrepreneurs. 

In addition, ttb places importance on supporting customers in coping with mainstream trends or future megatrends, such as transitioning 
to sustainable business standards. ttb has developed the Green Transition Solution to help support customers, ranging from providing 
knowledge to offering credit support, such as loans to support the transition to environmentally friendly businesses (Transition Loans) 
or environmental loans such as Green/Blue Loans.

The development of these solutions underscores ttb’s intention to help address the challenges faced by small business operators 
who may have investment constraints in preparing for the transformation towards a cashless society, competition in the digital era, 
as well as the context of sustainable business operations. These solutions enable SMEs to adapt and manage their businesses with 
agility and efficiency, without increasing their operational cost burden. 

Emphasizing a prudent business approach to maintain operating performance and corporate value

In terms of operations, ttb continues to emphasize a prudent business approach, adapting strategies with agility and effectiveness to 
cope with economic uncertainty. We remain focused on efficient cost management across all areas, including funding cost, operating 
cost, and risk cost, to mitigate the impact from economic conditions, the rate-cut cycle, and the interest rate reductions debt-relief 
programs on revenue generation. 

With effective execution of its business plan, ttb could maintain its profitability broadly in line with the previous year. The Bank 
recorded a net profit of THB 20,639 million in 2025, compared to THB 21,031 million in the previous year, representing a slight 
decrease of approximately 2%. Meanwhile, the financial position remained strong and stable across all aspects, including: 

Asset Quality: Through proactive non-performing loan resolution, non-performing loans (NPLs) remained stable at approximately 
THB 39,000 million for five consecutive quarters. Meanwhile, the NPL ratio at the end of 2025 stood at 2.87%, in line with the target 
and the lowest among Domestic Systemically Important Banks (D-SIBs). 

Risk Buffer: The coverage ratio stood at 152% at the end of 2025, remaining consistently at a high level since 2023, when the Bank 
increased the coverage ratio from 138% in 2022.

Liquidity: Liquidity remained robust, both in terms of maintaining the Liquidity Coverage Ratio (LCR) in accordance with the BOT 
regulations and the Loan-to-Deposit Ratio (LDR), which reflects deposit management to support lending activities. Throughout 2025, 
ttb maintained the LCR within the range of 220–250%, significantly above the BOT’s minimum requirement of 100%. The LDR remained 
within the range of 93–95%.

Capital Adequacy: The Capital Adequacy Ratio (CAR) stood at 19.5%, and the Tier 1 Ratio was 17.5%. These figures remain among the 
highest in the industry and are well above the minimum requirements for Domestic Systemically Important Banks (D-SIBs), which 
stand at 12.0% for CAR and 9.5% for Tier 1.

Delivering returns to shareholders and employees

The ability to maintain profitability level has further strengthened our capital position and enhanced our flexibility to deliver 
returns to shareholders and employees, key stakeholders who have long supported ttb’s growth and transformation journey. 

Positive pending on the Capital Management Plan: ttb continues to advance its Capital Management Plan to enhance shareholder 
value through three key initiatives, which include:

Share repurchase program: In 2025, ttb was the first bank among the D-SIBs to execute a share pending program, with a total budget 
of THB 21,000 million set for 2025–2027. The Bank completed the first phase of the share repurchase program in August 2025 with a 
repurchased value of THB 5,103 million. Subsequently, in December 2025, ttb announced the execution of the second phase earlier 
than originally scheduled, following the Ministry of Commerce’s removal of the six-month waiting period requirement. The second 
phase was completed in February 2026 with a repurchased value of THB 6,283 million.

Dividend payment: The Bank maintained a high dividend payout ratio (DPR), preparing to pay dividends from the 2025 operating 
results at a rate of 60%, equivalent to the previous year. Following the success of the first two phases of the share repurchase program, 
which repurchased a total of 5,783 million shares, the Dividend per Share (DPS) increased to the range of THB 0.134–0.137 per share1, 
compared to THB 0.13 in 2024. This level of dividend payment represents an attractive dividend yield of approximately 6–7%

 1  The final dividend rate will be announced on March 31, 2026, as it must account for the reduction in the number of shares resulting from the third phase of the share repurchase program.
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Mr. Piti Tantakasem 
Chief Executive Officer

Inorganic Growth: This initiative also progressed in line with the target. In July 2025, ttb completed the share acquisition transaction 
and integrated Thanachart Securities Public Company Limited as a subsidiary, aiming to strengthen the Wealth Ecosystem. Later, 
in November 2025, the Bank announced the establishment of a joint venture between ttb consumer campany limited and TLS Plus 
Company Limited, a subsidiary of MBK, to operate motorcycle hire-purchase and leasing businesses, building upon the Salaryman 
Ecosystem. The establishment of this joint venture is expected to be completed in the first quarter of 2026.

E-JIP program to enhance employee returns and motivation: As employees are a key driving force in achieving the Bank’s aspirations 
and goals, ttb continues the Employee Joint Investment Program (E-JIP) for the third consecutive year.

Under this program, employees have the opportunity to invest in ttb shares, with the Bank contributing an additional amount equal to 
twice the employee’s own investment. This initiative represents a form of return enhancement that extends beyond salary or bonuses. 
It serves as a long-term investment mechanism aimed at helping employees build a stronger foundation for their Financial Well-being. 
Importantly, holding the Bank’s shares positions employees as co-owners, reinforcing an Owner Mindset that encourages greater 
alignment with the Bank’s long-term goals. This sense of ownership fosters motivation to jointly drive sustainable growth and share 
in the value created over time through long-term investment returns and the benefits generated from the Bank’s Capital Management 
plan. Since the launch of the program in 2023, 10,174 employees have participated, representing nearly 80% of the workforce. 2

Continuing to drive changes in 2026 for continuous and sustainable outcomes

Given the structural nature of household debt, an issue that requires time and collaboration across all sectors, ttb continues to 
prioritize support for government initiatives. This commitment is reflected in the plans prepared for 2026.

One example is the implementation of the Risk-based Pricing mechanism, which will be piloted with ttb cash2go personal loans. The 
Bank will shift from using income-based interest rates to applying credit scores instead, in order to promote financial discipline and 
expand opportunities for Thais to access credit at rates that appropriately reflect their creditworthiness. This approach aligns with 
responsible and fair lending practices (Responsible Lending). 

Furthermore, ttb continues to support economic recovery through various programs, such as SME Credit Boost, a collaborative 
measure between the BOT, the Ministry of Finance, and financial institutions to help high-potential SMEs access credit more easily. This 
is coupled with the provision of ttb PromptBiz services, supporting the BOT’s guidelines for developing new payment infrastructure 
that will enable SMEs to conduct business digitally and more comprehensively. Additionally, the Bank offers the ttb total e-GP solution 
for SME entrepreneurs who are government partners, helping them access funding for domestic and international use more quickly 

than before. This enhances liquidity from the day of bidding until after project delivery, increases opportunities for SMEs to participate 
in bidding and secure government projects, and strengthens the potential of SME businesses to move forward with confidence.

Regarding our commitment to shareholders, the Bank has announced a plan to expand the share repurchase program by increasing 
the budget ceiling to THB 35,000 million and extending the timeframe to four years, covering 2025–2028. This is driven by two key 
factors: 1) the execution of the first three phases of the share repurchase program was completed earlier than originally scheduled. The 
Bank was able to accelerate the THB 21,000 million share repurchase program to be completed within 2026, ahead of the original plan 
for 2027. 2) The capital position remains robust and sufficient to support future business growth. The Bank has estimated the capital 
level, incorporating the effects of the THB 21,000 million share repurchase and the 2025 annual dividend payment. The results show 
that the Capital Adequacy Ratio (CAR) remains at a high level of over 19%, significantly higher than the BOT’s minimum requirement 
of 12.0%, and remains comparable to other Domestic Systemically Important Banks (D-SIBs).

The aforementioned plans clearly reinforce our operations under the ‘The MEANINGFUL Change’ concept. With our strong financial 
position, clear strategy, and the potential and dedication of everyone at ttb, I am confident that the Bank will continue to advance 
steadily and deliver performance in line with targets. At the same time, we are accelerating our organizational transformation towards 
the future of banking in the modern financial landscape under the concept of Humanized Digital Banking.

Finally, I would like to express my gratitude to all stakeholders who have continuously supported ttb. I assure you that ttb will remain 
a financial institution that adheres to the highest standards of corporate governance, ready to contribute to driving the sustainable 
growth of the Thai economy.

2  The number of employees excludes those of Thanachart Securities Public Company Limited, which was integrated as a subsidiary on July 1, 2025.
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ttb has continuously strived to drive the improvement of Thais’ 
Financial Well-being, reinforcing its position as ‘The Bank of  
Financial Well-being’. Embracing the philosophy of ‘Make REAL 
Change,’ the Bank aims to drive ongoing transformations  
to effectively address challenges and adapt to changes in both 
the present and in the future.

Amid global economic volatility and persistent structural 
challenges in the Thai economy, particularly household debt, 
as well as rapid technological advancements and emerging 
technological challenges, all of which have had wide-ranging 
impacts at the individual, business, and national levels, the overall 
business landscape remains highly complex.

ttb recognizes the importance and urgency of collaborative efforts  
to provide tangible assistance to the public and the business  
sector, helping them to regain their financial stability. In 2025,  
the Bank implemented a strategy under the concept of  
‘The MEANINGFUL Change.’ This initiative aimed at delivering 
changes that are truly meaningful by assisting all groups of debtors  
and enhancing the financial experience through digital solutions, 
while ensuring customers receive superior benefits and services.
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ttb aims to create changes that are truly meaningful by elevating its  
role from a ‘Lender’ to a ‘Financial Partner, ’ standing alongside Thais  
to resolve debt problems. The Bank provides systematic support to  
help debtors become debt-free and rebuild financial stability through  
projects and financial solutions tailored to the specific needs of each  
debtor group. This is carried out in parallel with providing financial 
literacy and building financial discipline to help Thais move towards  
truly better and sustainable Financial Well-being.

A Year to Support �
Lending Customers 
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Advancing Debt Relief  
for Retail Customers   
Across All Segments Through Two Programs

1. ‘You Fight, We Help’ Program for 
Customers in Need of Assistance
ttb, in collaboration with the Bank of Thailand, provides 
assistance to customers facing significant debt burdens who  
are determined to restore their financial standing through  
the ‘You Fight, We Help’ program. The project supports debt 
restructuring, interest waivers, and reductions in monthly 
installments to enhance customers’ financial liquidity, with 
a focus on proactive communication with ttb customers to 
encourage and support them in regaining financial strength.

In 2025, there are 77,500 borrowers participating in the ‘You Fight, 
We Help,’ with a proximately THB 41,000 million in outstanding 
loans, not only easing repayment obligations but also enabling 
customers to retain their homes, vehicles and businesses.  
This reflects a sustainable structural solution to debt resolutions.

> 77,500 
Customers Participated 

> THB 41,000 million
Outstanding Loans
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2. ‘Pay Well, Get More’ Program for 
Customers with Good Repayment 
Records
ttb recognizes the importance of all groups of debtors, not only 
those requiring assistance but also those who demonstrate good 
financial discipline and consistently make timely repayments, 
yet may not receive adequate support or recognition. The Bank 
therefore developed a financial solution that sets a new standard 
within the banking industry through the ‘Pay Well, Get More’ 
program. As the first bank to initiate and implement this program 
with clear commitment, ttb specifically supports customers who 
exhibit responsible repayment behaviour. The program is aligned 
with the responsible lending practices, encouraging positive 
behavioural change by offering special incentives and exclusive 
privileges to customers with strong repayment records, including 
refinancing offers at lower interest rates, interest rate discounts, 
and other benefits.

The ‘Pay Well, Get More’ program is designed to support not only 
new loan customers but also existing ttb lending customers. 
Throughout 2025, more than 10,000 accounts participated in the 
program, covering home refinance loans, car loans, and personal 
loans, with a total loan amount exceeding THB 3,500 million. In 
particular, newly approved home refinance loans grew by more 
than 91% compared to the previous year. As a result of the 
program’s success, the Bank helped alleviate interest burdens 
for customers with good repayment records by more than THB 
243 million over the contract period.

> 10,000 
Accounts Participated 	
through home refinance,  
car loans, and personal loans

> THB 3,500 million
Loan Amount

> THB 243 million
Interest burden alleviated over 
the contract period

ดอกเบี้ยพิเศษ

ส่วนลดดอกเบี้ย

ข้อเสนอรไีฟแนนซ์

ผ่อนดี มีรางวลั
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In 2025, ttb provided support to lending customers 

through the ‘You Fight, We Help’ and ‘Pay Well, Get 

More’ programs.

Supporting Lending  
Customers… Creating  
a MEANINGFUL Change 
for Better and Sustainable  
Financial Well-being 

>87,500
Lending Customers assisted 
by ttb through ‘You Fight, We help,’ 
and ‘Pay Well, Get More’ programs

THB 44,500 million
Total Loan Amount
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Moving Forward 
Alongside SME and 
Mid-corp. Customers   
with Comprehensive 
Financial Solutions 
Tailored to the Industry 
Economic challenges have increasingly impacted SME and Mid-corp. 
customers, making business operations more complex and difficult. ttb 
does not seek to be merely a financial institution that provides capital, 
but aims to serve as a business partner that helps unlock business 
potential, enabling customers to overcome operational limitations and 
strengthen their capacity for sustainable growth.

ttb stands alongside customers to build stronger businesses 
through comprehensive financial solutions tailored to each 
industry, supporting financial management both domestically  
and internationally, and enhancing business growth on  
a continuous basis.

Therefore, ttb delivers industry-aligned solutions that reflect 
each business model and growth trajectory, through supply chain 
solutions that support all segments of the value chain, from upstream 
to downstream. These solutions are complemented by integrated 
transaction management tools, enabling businesses to manage 
domestic and international receivables and payments seamlessly on 
a single platform, while remaining scalable to accommodate future 
business expansions.
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ttb is committed to developing and elevating a better financial 
experience through digital solutions that are more convenient, 
cost-effective, and rewarding, while offering greater benefits 
under the ‘Humanized Digital Banking’ concept, a digital banking 
experience that is user-friendly, familiar, and intuitive. This 
approach is designed to accommodate evolving customer 
behaviour, as customers increasingly prefer to conduct 
transactions independently via online channels, encompassing 
retail customers, SMEs, and commercial customers.

Elevating Financial �
Experience: �
Delivering More for �
Customers through �
Digital Solutions 
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