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FY2024 results: Delivering quality growth, healthy financial positions and enhanced shareholders’ value

TTB successfully navigated thru 2024's challenging economic environment with resilience. The Bank showed steady progress and delivered a 

net profit of THB 21,031 million (+13% YoY) or an ROE of 9.0%. 

The results highlighted our prudent business direction with a strategic framework in 4 key areas; 

❑ Revenue: Ensure quality loan growth and effective ALM management to maintain margin against slow growth and downward interest rate 

environment while leveraging digital capabilities and ecosystem synergies to boost non-loan related fee income.

❑ Efficiency: Maintain cost discipline through digitalization and branch optimization

❑ Asset quality: Proactively strengthened buffers and reduced portfolio risks, preparing for future uncertainties

❑ Capital management: Optimize capital utilization to increase shareholders’ returns while ensuring capital robustness

Key 2024 financial deliverables 

❑ Maintained NII stream and achieved NIM at 3.26% vs the target range of 3.10%-3.25% 

❑ Achieved C/I ratio in the low-40s, demonstrating disciplined cost management alongside continued digital investments 

❑ Contained NPL ratio at 2.59% with a strong NPL Coverage ratio at 151%.

❑ Enhanced shareholders’ value through higher DPR and inorganic growth initiatives with strong CAR and Tier I at 19.3% and 16.9%

Looking ahead

TTB remains committed to its long-term goals, including a medium-term ROE milestone of 10%. Our robust financial fundamentals and 

disciplined execution provide the flexibility to adapt and thrive, delivering sustainable value to our shareholders. We believe TTB is well-

positioned not only to stand against economic headwinds but to capture growth opportunities, leveraging our strengths to drive quality growth 

and long-term resilience.

Executive summary



Transformation journey towards the most recommended bank of choice

2018 2020 2021 2022 2024+

Integration of 2 banks 

becoming one D-SIBs

Launch of new ttb 

Touch / Biz One and 

setup of ttb Spark

Ready to take off for 

better performance and 

shareholder value creation

2019 2023

Auto lending Leader

 

Top performing
deposit franchise

TMB

TBANK

Financial closing of

the merger transaction

Synergy realization

House-keeping

Merger transaction and integration effort 

Initial result from business 
model transformationBuilding foundation for future growth

Continuation of business transformation 
towards ‘digital-first’ and ecosystem play

Provision to absorb Covid impact funded by synergy and 
prudent loan growth to preserve B/S health amid & post Covid
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Improvement pathway of key business drivers: 2018-24

Optimized 

loan structure

% Retail

% SMEs

Asset quality % LLR

% NPL

Capital

Profitability Net profit

% CAR

Digital users 1.8 mn
6.0 mn

No. of users

Before 2019

Pre-merger

2019-2021

Merger & Integration

Covid-19 Pandemic 

2022-2024

Integration 

Completion

Well-controlled

>227%

+200 bps

+18% CAGR

+31% uplift

*2018 net profit excludes gain from TMBAM sales 

**TMB-only

**

Moving towards 

retail bankingBefore 

▪ Sub-scale medium-

sized bank

▪ High SME 

concentration

▪ Low funding cost

▪ Low asset yield

▪ Lack of digital 

capabilities to grow 

or transform 

business

After 

▪ D-SIB bank with  

scale (yet nimble 

enough to react to 

changes)

▪ Retail-focused with 

very selective SMEs 

in portfolio

▪ Strong capital

▪ Strong LLR

▪ High liquidity

▪ In-house digital 

capabilities with 

foundation in place 

to drive business 

transformation

31%

61%

29%
8%

2.76% 2.81% 2.59%

120% 129%
151%

7.9 bn*
10.5 bn

21 bn

17.3% 19.3%
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2024 Financial deliverables

FY2023
Actual

2024
Targets

2024FY
Actual

Loan growth (YoY) -3.5% YTD Flat -6.6% YTD

Deposit growth (YoY) -0.9% YTD
In line with 

loan growth
-4.2% YTD

Net Interest Margin 3.24% 3.1%-3.25% 3.26%

Non-NII growth (YoY) -3.4%
Low single 

digit growth

-6.0%

(Excluded BA amortization) 
-3%

C/I Ratio 44% Mid-40s 42.6%

% Stage 3 2.62% ≤ 2.9% 2.59%

Credit cost (bps)
Normal provision 128     

Total provision    164 
125 - 135

Normal provision 135

Total provision 154

Net profit 
(YoY)

THB 18.5 bn
+30.0%

-
THB 21.0 bn

+13%

INCOME

EFFICIENCY

ASSET
QUALITY
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ttb Strategic intent and aspirations

Recap: governing thoughts on the bank’s direction

▪ Optimize for return while maintaining economy of 

scale gained thru the merger. 

▪ Increasingly shift loan mix towards retail while 

focus on value chain/ecosystem play in commercial.

▪ Transition from mono-product to multi-product 

relationship with customers and ultimately win 

main bank relationship.

▪ Double down on humanized digital banking (vs. 

a pure virtual bank) while optimizing for a leaner 

physical network with enhanced productivity.

▪ Build in sufficient buffer to absorb volatility and 

ensure steady return to shareholders.

Recap: the Bank’s strategic intent
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• Top-quartile ROE of >10%

• High-yield loan mix of 30-35% on retail loan

• >1.0% Non-NII to assets

• >90% digital share for both sales and service 

transactions

• <40% competitive C/I ratio compared to those 

of virtual banks

• Credit costs 125 – 135 bps excluding any 

extra provisions

Our long-term aspirations



ttb strategy framework

Operating
cost

Risk 
cost

Capital
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Cost discipline through digitalization and branch optimization

Strong asset quality achieved with 
prudent risk management

Digital-first revenue generation engines

Effective asset-liability management

Optimal shareholder value creation

Efficient use of capital supported by 
liquidity recycling

3

4

2

1

5

6

a) Customer-centric lending transformation

b) Customer engagement to win main-bank relationship

c) Beyond banking ecosystem play 

Medium term (2-3 years)Short term (1 year) Long term (3-5 years)

Revenue



ttb strategy framework

Operating
cost

Risk 
cost

Capital
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Cost discipline through digitalization and branch optimization

Strong asset quality achieved with 
prudent risk management

Digital-first revenue generation engines

Effective asset-liability management

Optimal shareholder value creation

Efficient use of capital supported by 
liquidity recycling

3

4

2

1

5

6

a) Customer-centric lending transformation

b) Customer engagement to win main-bank relationship

c) Beyond banking ecosystem play 

Medium term (2-3 years)Short term (1 year) Long term (3-5 years)

Revenue



7%

34%

25%

34%

Current

Saving

Hybrid Deposit

Time Deposit

61%
8%

30%

1
%

Retail

SMEs

Corporate

Other

57.2 56.5

2023 2024

14.9 14.4 14.2 14.1 13.8

4Q23 1Q24 2Q24 3Q24 4Q24

4.77% 4.80% 4.84% 4.80% 4.70%

3.39% 3.28% 3.26% 3.26% 3.25%

1.59% 1.76% 1.83% 1.79% 1.71%

4Q23 1Q24 2Q24 3Q24 4Q24

Effective asset-liability management to sustain net interest margin 
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Total loan mix

(%)
Total deposit mix

(%)

Earning asset yield, cost of fund and NIM

NIM

Cost of 
Fund

EA Yield

MPC 

Rate 

2.50%

unchanged

2.50%

unchanged

2.50%

unchanged

-1.8% QoQ

-7.6% YoY

-1.3% YoY

THB billion

Net Interest Income (NII)

Key initiatives

Loan

• Selective loan growth focusing on retail

• Shift to high-yield lending products

Deposit

• Proactive deposit duration and mix 

management

Borrowing

• Effectively reducing high-cost borrowing to 

improve financial efficiency.

-9 bps QoQ  -7 bps YoY

-8 bps QoQ, +12 bps YoY

2.25%

(-25 bps)

2.50%

unchanged

-1 bps QoQ  -14 bps YoY

1



Reaffirming prudent loan growth to strike balance between risk and 
return

1
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Dec-23 Sep-24 Dec-24

Corporate 

Small and 

Medium SME*

Retail Mortgage

Retail HP

Retail Personal Loan

Others

Retail Credit Card 3%
3%

1%
1%

-1.0% QoQ

-6.6% YTD

Note: * SME: small and medium SME customers with 

annual sales volume up to THB400 million, including 

owner operators

3%
3%

31%

25%

8%

29%

30%

26%

8%

29%

Total Loan

1,328 bn
1,253 bn 1,241 bn

29%

26%

8%

30%

1% 3%
3%

New Car
64%

Used Car 
14%

Cash Your car 
(CYC)
21%

Cash Your Book 
(CYB)

1%

• Amid challenging environment, TTB reiterated prudent loan growth throughout 2024 with 2 key initiatives to strike balance between risk and returns; 

➢ Selective loan growth focusing on retail by leveraging digital capabilities and 4 ecosystem plays to capture quality growth from existing customers as well as to 

foster a main-bank relationships with targeted customers for further cross-selling opportunities.  

➢ Shift in loan mix towards retail high yield lending through effective funding utilization as the Bank recycled liquidity from low-yield lending to grow better risk-

adjusted returns loans, led by CYC, CYH, personal loan and credit card, to enhance loan yields during slow growth environment. 

• We maintain our quality growth strategy in 2025 and will continue to enhance digital capabilities to create multi-product holding relationships with targeted retail customers 

to maintain yields amid rate-cut environment and increase market presence in consumer lending space.   

4Q24 and 2024 Results: 

• Targeted retail products grew as planned: CYC +6%, CYH +12%, P-loan +10%, and credit card +7% YTD. With positive momentum in the 4 key products, the % of retail 

high yield loans (including used car) rose to 31% of total retail loans, up from 28% in 2023 and there remains room to grow further. 

• The decline in loan outstanding reflects our prudent growth strategy, the liquidity recycling initiative as well as a proactive NPL resolution which led to -5% YTD in NPL. 



79% 21%

Optimizing deposit level to ensure effective funding cost management1

Dec-23 Sep-24 Dec-24

Time deposit

Hybrid

Saving

Current

% Retail deposits 70% 76%

+2.5% QoQ

-4.2% YTD

~38%

CASA
~36%

CASA

32%

30%

32%

6%

38%

26%

31%

5%

72%
28%

Dec-23                                         Dec-24 

Shift in TD mix towards shorter duration 

Short to Medium TD Long-term TD

Breakdown as % to total TD

Term Deposit

72%

Total Deposit 

1,387 bn
1,296 bn 1,329 bn

34%

25%

34%

7%

~41%

CASA

• TTB focuses on proactive deposit duration and mix management in response to changes in interest rate environment to ensure cost efficiency and interest rate margin. 

• Before entering the rate-hike cycle, TTB started to acquire TD long term as a tactical product to secure volume and rates, so called a pre-fund initiative, allowing us a flexibility 

to optimize deposit volume and cost through 2024. With the current rate-cut cycle, TTB has shifted TD mix from long-term TD to shorter durations as well as to boost CASA. 

• We will continue to leverage our value proposition and ecosystem initiatives to increase main-bank customers and build stable and low-cost deposit base to sustain margin in 

the long run. 

4Q24 and 2024 Results:

• +2.5% QoQ in deposit was driven mainly by CASA growth, offsetting the slowdown in TD (-6% QoQ) from the rundown of long-term TD in the preparation of downward 

interest rate trend.

• -4.2% YTD in deposit reflected a result of ALM management to align loan-deposit volume. Despite that, liquidity position remains high with LDR at 93% compared to 97% in 

3Q24, giving a flexibility for deposit acquisition strategy in 2025. 

Note: Long-term TD: Maturity > 12 months
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1.40%

1.58%
1.65% 1.66%

1.60%

1.27%

1.62%

 4Q23  1Q24  2Q24  3Q24  4Q24 2023 2024

-6 bps QoQ

flat YoY
+31 bps YoY

1Q24 2Q24 3Q24 4Q24

- - - -25 bps

+18 bps +7 bps +1 bps -6 bps

MPC QoQ

Cost QoQ

-6 bps QoQ

+20 bps YoY

Loan Yield Cost of Deposit

Maintaining the alignment of loan yield and deposit cost 1
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1Q24 2Q24 3Q24 4Q24

- - - -25 bps

+7 bps +3 bps -4 bps -6 bps

MPC QoQ

Yield  QoQ

• As a result of our strategic approach to loans, we have seen an improving trend in loan yields, driven by a shift in the loan mix toward better risk-adjusted returns. At 

the same time, deposit costs have moved in line with our plan. 

• With current LDR <100% level, there remains flexibility in managing deposit and funding cost. 

• As we move into a rate-cut cycle, TTB has started to adjust deposit mix and shorten deposit durations, creating room for future re-pricing opportunities. On the loan 

side, our fixed-rate retail lending portfolio (HP and consumer loans) is less sensitive to interest rate changes, which will help mitigate the impact on overall loan 

yields during the rate-cut period.

5.53% 5.60% 5.63% 5.59% 5.53%
5.28%

5.59%

 4Q23  1Q24  2Q24  3Q24  4Q24 2023 2024

+35 bps YoY



HTC&S

Dec-24

FVTPL

HTC&S

HTC

Healthy Investment Portfolio

Proactive management of liquidity book including investment portfolio1

13

+34 bps  QoQ

+80 bps YoY

Improving Investment Yield 

• The Bank has set a clear direction to focus on its core lending business. To support this, the investment policy is designed for liquidity management, primarily 

emphasizing low-risk, highly liquid financial instruments. Currently, 58% of the investment portfolio is in HTC&S, while 36% is in HTC.

• As of Dec-24, the HTC&S portfolio comprised 84% Thai government bonds, 9% foreign currency bonds, and 7% investment-grade Thai corporate bonds (credit 

rating ≥ A- and up, with over 90% currently rated AA or higher). The HTC portfolio consists entirely of Thai government bonds. 

• With such a structure, TTB’s investment portfolio is less risky and resilient, despite growing market concerns about corporate bond defaults. 

• In addition, we have been proactively adjusted our investment strategy in response to interest rate trend to enhance investment return. As a result, the portfolio yield 

has been on improving trend. 

36%

58%

6%

0%

20%

40%

60%

80%

100%

120%

Thai Corp 

Bond 7%
THB Govt 

Bond 

84%
FCY Bond 

9%
0.79%

1.81%

2.26%

2.61%

 1Q22  4Q23  3Q24  4Q24

Investment portfolio 
10% of total assets



Optimized Borrowing Structure

Subdebt

Senior debentures         
and other 
borrowings

Total borrowing
THB billion

Note: *Effective borrowing cost – using internal numbers (daily average)

Borrowing Cost Vs. Effective Borrowing Cost*

• In line with our ongoing efforts to optimize our borrowing structure and costs, we have implemented a series of strategic funding cost initiatives at both bank and 

subsidiary levels. Our robust capital position has allowed us to effectively manage our borrowing portfolio through key actions, including:

➢ Dec-22 & Nov-24: The partial buyback of AT1 securities and the early redemption of the entire AT1 portfolio.

➢ June-24: The early-redemption of THB 30 bn-Subordinate Tier II and downsizing the re-issuance by haft at a lower cost.

• These actions have played a key role in lowering borrowing costs, aligning with our balance sheet optimization and funding cost management strategy during the 

rate-hike cycle.

• Despite the decrease in borrowing portfolio, overall liquidity remained strong as indicated by the ratio of LDR+Borrowing at 91% as of Dec-24.

Optimizing borrowing structure and cost where possible1
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73.2

59.6

40.4

29.2

ก.ย.-22 ธ.ค.-22 ก.ย.-24 ธ.ค.-24

68%

32%

65%

35%

52%

48%

51%

49%

638 639 637

460
393

ธ.ค.-23 ม.ีค.-24 ม.ิย.-24 ก.ย.-24 ธ.ค.-24

THB million

4.26% 4.27% 4.27% 4.24%
4.33%

+8 bps QoQ

-14% QoQ

-38% YoY



ttb strategy framework

Operating
cost

Risk 
cost

Capital
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Cost discipline through digitalization and branch optimization

Strong asset quality achieved with 
prudent risk management

Digital-first revenue generation engines

Effective asset-liability management

Optimal shareholder value creation

Efficient use of capital supported by 
liquidity recycling

3

4

2

1

5

6

a) Customer-centric lending transformation

b) Customer engagement to win main-bank relationship

c) Beyond banking ecosystem play 

Medium term (2-3 years)Short term (1 year) Long term (3-5 years)

Revenue



2.6 2.5 2.5 2.6 2.6

10.1 10.2

0.8 0.7 0.7 0.6 0.7

3.7 2.8

3.4 3.3 3.2 3.2 3.3

13.8
12.9

4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024

Customer-Centric Lending Customer Engagement Ecosystem Play

▪ Upfront credit assessment 

through “My Credit” widget

▪ Risk-based pricing through 

lending modernization

▪ Personalized messaging to 

drive effective cross-selling

▪ Bank-wide loyalty program to 

win main bank relationships

▪ Seamless customer journey in 

the entire value chain through 

beyond banking services and 

partnerships
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Total operating income Non-NII breakdown

Loan related Non-NIINon- loan related Non-NII

+25% QoQ
-10% YoY

Flat QoQ
+1% YoY

-25% YoY

+1% YoY

Loan related

Non loan 
related 

14.9 14.4 14.2 14.1 13.8

57.2 56.5

3.4 3.3 3.2 3.2 3.3

13.8 12.9

18.3 17.7 17.4 17.2 17.1

71.0 69.4

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

45.0

50.0

55.0

60.0

65.0

70.0

75.0

4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024

-2% QoQ
-8% YoY

+5% QoQ
-2% YoY

-1% QoQ
-7% YoY -1% YoY

-6% YoY

NII

Non-NII

-2% YoY

NII Non-NII Total operating income

2 Digital-first revenue generation engines

THB billion THB billion



4Q23 3Q24 4Q24

2 “My Credit” widget is a vehicle to transform how ttb lends as a bank 
and already showing positive sales momentum

Receive 

pre-approve

credit offer

Confirm personal 

Info + grant 

e-NCB consent
Select 

objective

Digital Booking
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4Q23 3Q24 4Q24

32%

4Q23 3Q24 4Q24

~2x

Credit card (Unit) Flash card (Unit) 

Personal loan (Unit)CYC (Unit) 

4Q23 3Q24 4Q24

29%

122%

58% 61%44%17% 20%5%

65% 66%27%

% Digital

68% 65%45%



Data-driven hyper-personalization engine allows us to be more 
customer centric and achieve richer engagement with customers

2

18

240

2023 2024

Impressions

millions

3x

37

2023 2024

Views

millions

4x

8

2023 2024

Clicks

millions

2x



Customer status tiers (to be launched in Q2 2025)

Gamification and status tiers as additional tools to better engage 
customers along their life cycles to ultimately win main bank relationship

2

19

Gamification (launched Q4 2024)



Motor insurance via My Car
(Unit)

Car tax renewal via My Car

(Transaction) 

4Q23 3Q24 4Q24

My Car Roddonjai

92%

> 950k
Cars onboarded

Roddonjai contribution to 
used car booking (%)

22%

32%
36%

4Q23 3Q24 4Q24

Unique monthly visitors
(Dec’24)

> 2.9mn

Cars listed

> 77k

> 71k
Easy pass registered

Average car price on 
Roddonjai (THB)

2024

Rod-
donjai

Others 
channel

23%

of sold cars are financed 

with ttb

> 50%

Car owner ecosystem – Strengthening car owner relationships through 
digital platforms

2
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4Q23 3Q24 4Q24

61%

1.7mn
Visits to My Car (4Q24)



Refinance & Retention

+12%
YoY retention 

rate growth
▪ Bill management with home members

▪ Refinance calculation & apply

▪ CYH top-up offering

▪ Reminder to renew insurance

▪ Maintenance service 

My Home

Home onboard
> 699k

Users 
> 475k

Credit Card Spending

~ 50%

(# of cards)

Global house card

(THB mn)

4Q23 3Q24 4Q24

of ttb home-loan customer 

holds ttb credit card

Utility bills set up in My Home

> 50k

Spending amountGlobal house card

60%

4Q23 3Q24 4Q24

125%

Homeowner ecosystem – Capturing homeowners’ relationship through 
lifetime journeys with My Home solution and partnership

2
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Refinance unit

(Unit) (THB mn)

Refinance amount

4Q23 3Q24 4Q24

113%

4Q23 3Q24 4Q24

138%



4Q23 3Q24 4Q24

Welfare loan new booking 

on payroll customers 
(THB Mn)

~ 1mn
Total employees

> 461k
Employees eligible 
for welfare loans

Payroll Engagement & Well-being My Work by ttb

> 8.4k
Total payroll companies Companies onboarded

> 770

Payroll acquisition
(No. of employees)

Total company acquired

Companies 

converted to 

premium version

> 120

Salaryman ecosystem – Continue to provide comprehensive digital 
solutions for both employers and employees

2
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2023 2024

Soft launched 

in Nov’23

17x

2023 2024

95%63%



Wellness InvestmentSavings – Retail FCDWealth Customer 

FCD Account
(New account) (THB mn)

4Q23 3Q24 4Q24

Term fund
(THB mn)

Structure notes 
(THB mn)

> 140bn
New Investment volume YTD

▪ Easy account 

management 

via ttb touch

▪ Up to 4% p.a. 

FCD USD Saving 
Account

Reserve card
(# of cards)

FCD : Foreign currency deposit

+3x

FCD Balance

> 85%
Of Private banking 
customers hold 
reserve card

(THB bn)
Spending amount

4Q23 3Q24 4Q24

+3x

> 1,200
Private banking 
customer 
acquisition in 2024

> 75%
Of Private banking 

customers hold investment 
products

Wealth ecosystem – Extensive product suits and solutions aimed at 
maximizing and growing wealth

2
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4Q23 3Q24 4Q24

+21%

4Q23 3Q24 4Q24

+17%

4Q23 3Q24 4Q244Q23 3Q24 4Q24

+5x

+46%



ttb strategy framework

Operating
cost

Risk 
cost

Capital
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Cost discipline through digitalization and branch optimization

Strong asset quality achieved with 
prudent risk management

Digital-first revenue generation engines

Effective asset-liability management

Optimal shareholder value creation

Efficient use of capital supported by 
liquidity recycling

3

4

2

1

5

6

a) Customer-centric lending transformation

b) Customer engagement to win main-bank relationship

c) Beyond banking ecosystem play 

Medium term (2-3 years)Short term (1 year) Long term (3-5 years)

Revenue



Operational efficiency gains to 

be progressively realized

Cost discipline through digitalization and branch optimization3
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19.8

14.5

2019 2020 2021 2022 2023 2024

894

472

2019 2020 2021 2022 2023 2024

Number of staff (‘000)

Number of branch

Digital migration through new 

capabilities and foundation

Branch rationalization  focused 

on targeted in-person sales and 

staff productivity uplift

Digital share of financial 

transactions (%) 

82%
91%

1.1 1.4

No. of digital customers (Mn users)
Average daily users logging in

Total operating expenses & C/I ratio

C/I Ratio 

2.4

6.0

2019 2020 2021 2022 2023 2024

+1.5x
-27%

-47%

Total OPEX 
(THB bn) 

-5% YoY

21.0 

32.2 
29.6 

2019 2020 2021 2022 2023 2024

51%
45% 48% 45% 44% 43%



Strong digital transactions’ momentum well-maintained in financial, 
non-financial and sales

3

Financial transaction Non-financial transaction

• Request statement
• Activate dormant

• Request car 

registration

• Auto loan status 

tracking

• Request HP contract

• Request HP receipt

• Renew car tax

• Credit card/loan 

status tracking

• Activate card

• Apply e-statement

• Block credit card

Digital sales

+58%

Deposit account opening (‘000 accounts)

4Q23 3Q24 4Q24
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Retail lending (No. of applications ‘000)

4Q23 3Q24 4Q24

+43%

Automotive lending (No. of applications)

4Q23 3Q24 4Q24

+18x

89% 92% 92%

9% 7% 7%
2% 1%

1%

4Q23 3Q24 4Q24

Channel mix of all financial 
transactions

87% 87% 88%

13% 13% 12%

4Q23 3Q24 4Q24

Deposit

Retail Lending

Automotive Lending

99% 99% 99%

1% 1% 1%

96% 98% 98%

4% 2% 2%

% Digital

% Others

DigitalATM/CDMBranch

5% 36%

76% 76%60%

42% 38%20%

1%

New/Used car 

launched via 

My Credit in 
Oct’24



Contact Center

High counter migration to auto 

lobby
(% migrated transaction)

Low counter migration to 

touch 
(% migrated transaction)

Branch

Traffic at branch 

(’000 customers)  

-24% (YoY)

Reduction in AL payment 

amount/due date, history 
inquiry

-26% (YoY) 
Reduction in hire purchase 
account closing inquiry

-50% (YoY) 
Reduction in card activation 
transactions

3.8

3.4

2023 2024

-12% 

76% 78% 77% 78%

1Q24 2Q24 3Q24 4Q24

24% 27% 26% 25%

1Q24 2Q24 3Q24 4Q24

High counter services e.g.,

• Deposit and withdrawal

• Money transfer
• Bill payment

Low counter services e.g.,

• Account opening/ info. update

• Debit card issuing 
• Other customer supports

Contact center volume

(Mn calls)

1Q24 2Q24 3Q24 4Q24

-13%

Digital first branch launched in Jan’24

With on-going expansion of digital migration, continuing reduction in 
customer contacts across all physical touchpoints

3

27



Common staff-assisted platform with seamless omni-channel 
capabilities with ttb Touch to be rolled out in 2025 

3

ttb Enterprise

RM/ Sales

Branch staff

Contact center

Customers

Staff/ Operations

28

ttb touch

Drop requests with centralized 

manual backend processing for 
low-volume transactions

Shared backend architecture 

with ttb Touch for high-volume 
transactions 



ttb strategy framework

Operating
cost

Risk 
cost

Capital
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Cost discipline through digitalization and branch optimization

Strong asset quality achieved with 
prudent risk management

Digital-first revenue generation engines

Effective asset-liability management

Optimal shareholder value creation

Efficient use of capital supported by 
liquidity recycling

3

4

2

1

5

6

a) Customer-centric lending transformation

b) Customer engagement to win main-bank relationship

c) Beyond banking ecosystem play 

Medium term (2-3 years)Short term (1 year) Long term (3-5 years)

Revenue



Proactive and prudent approach to risk management4

Conservative loan staging Prudent ECL set-up

Well-controlled NPLs

Proactive collections

Sufficient LLR

Normal ECL 

Extra ECL 

Customer engagement via Touch

Voice Bot system
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124%

138%

155% 151%

1Q21 4Q22 4Q23 4Q24

+270 bps
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DPD Staging

DPD 

1-30

31-60

Classified 

as stage 2

9.3%

61-90

> 90 2.3%
Classified 

as stage 3
3.1%

4.4 4.5 4.2 4.6 4.1

17.3 17.4
4.9

0.6 1.1 0.2 0.6

4.9 2.5

9.3

5.1 5.3
4.8 4.7

22.2
19.9

 -

 5.00

 10.0 0

 15.0 0

 20.0 0

4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024

(THB billion)

44 44 42 42 41 39

14.3%

2.4% 2.8% 3.0%
2.7% 2.6% 2.6%

0.0 %

2.0 %

4.0 %

6.0 %
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10. 0%
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0.0
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NPL Ratio

Covid-19

peak level 

Successfully 

cleaning legacy 

NPLs from Asian 

Crisis 
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 200 ,000

 400 ,000

 600 ,000

 800 ,000

 1,00 0,000

 1,20 0,000

DPD Staging

Dec-24

DPD Staging

Internal data for managerial view -  Breakdown as % of Loan principals (excluded interbank)

3.1% 4.1%

+30% in LLR 
from pre-Covid19 

Note: * Total loans include accrued interest receivables and EIR

Pre-Covid

Dec-19

94.5%

2.7%
2.8%

87.1%

10.1%
2.8%

LLR

Total loans*

DPD Staging

Dec-22

93.8%

3.9%
2.3%

88.6%

8.4%
3.0%

4.7%

DPD Profile VS Loan Staging 
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DPD Staging

DPD 

1-30

31-60

Classified 

as stage 2
9.3%

61-90

> 90 2.3%
Classified 

as stage 3
3.1%

Conservative Staging Policy 

Stage 1

Stage 2

Stage 3

No DPD

DPD 1-30

DPD 31-60
DPD 61-90

DPD >90

Bucket 1

Bucket 2

Bucket 3

DPD Profile Loan Staging

• Since Covid-19, TTB has applied a more conservative loan classification policy when compared to the pre-IFRS 9 method (DPD). 

• With the current staging policy, stage 2 and stage 3 classification already capture the early indicators of weak customers’ debt service behaviors. 

• In addition to the stringent staging policy, TTB has continued to strengthen LLR buffer since the pandemic and further uplifted LLR by providing extra MO in 4Q23 
and 2024, leading to a solid rise in LLR/total loans close to 5% level, up from a pre-pandemic level of approx. 3%. 

Conservative loan staging4
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93.2% 87.6%

4.5%
2.3%

9.3%
3.1%



4,440 4,515 4,194 4,610 4,060 

4,886 

602 1,087 154 630 

9,326 

5,117 5,281 4,764 4,690 

275 
156 163 149 150

 (3 ,000)

 (2 ,500)

 (2 ,000)

 (1 ,500)

 (1 ,000)

 (5 00)

 -

 -

 2,00 0

 4,00 0

 6,00 0

 8,00 0

 10,0 00

 12,0 00

 14,0 00

 16,0 00

 18,0 00

 20,0 00

4Q23 1Q24 2Q24 3Q24 4Q24

124%

138%

155% 151%

1Q21 4Q22 4Q23 4Q24

+270 bps

ECL & Credit Cost
Expected credit loss (ECL)

 (THB million)

Special provision

Annualized credit cost (bps)

Annualized credit cost (bps) 

excl. extra ECL

LLR/NPLs

• Apart from stringent staging policy, TTB always ensures prudent provisioning and LLR levels to ensure sufficient cushion against future downside risks. 

• On the backdrop of financial flexibility, TTB enhanced LLR further in 4Q23 and throughout 2024 as reflected by the set up of special provision.

• As a result, Coverage Ratio exceeded 150% level which provides the potential upsides for both shareholders and the Bank once economic uncertainties subside.

4Q24 and 2024 Results:

• 4Q24: A decline in normal ECL and credit cost QoQ was a result of lower NPL formation as well as the slippage from stage 1 to stage 2.

• 2024: The YoY increase in normal credit cost from 128 bps to 135 bps reflected our conservative ECL set-up which factored in a downward trend in car prices, 
coupled with higher write-off activities. Despite that, the figure remained in line with guidance. 

Prudent provisioning and LLR levels against future uncertainties4
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131

Total provision 

-2% QoQ

-50% YoY

Normal provision

-12% QoQ

-9% YoY 

Total provision 

-11% YoY

Normal provision

flat YoY 17,313 
17,379 

4,886 
2,473 

22,199 

19,852 

164 154 
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 (1 ,500)

 (1 ,000)

 (5 00)
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 10,0 00
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21.8 20.8 19.8 20.0 19.8 18.3 18.9 19.6 20.3 19.5 18.3 19.7 17.9 17.0 16.8 16.7 

21.9 21.0 21.7 22.1 23.1 23.9 25.2 24.5 25.2 25.9 25.9 28.2 29.2 28.9 28.2 27.0 

10.1 13.3 
15.6 14.7 14.9 15.0 15.3 

53.8 
57.4 

63.5 61.8 60.8 60.1 59.0 

1Q21 4Q22 4Q23 1Q24 2Q24 3Q24 4Q24

1.1%

20.9%

47.0%

Coverage by stage

Stage 1

Stage 2

Stage 3

0.8%

18.5%

49.3%

Stage 1 

Stage 2

Stage 3

LLR/Stage 3

Ratio 

Allowance for ECL 
(THB billion)

1.3%

24.2%

45.0%

1.3%

23.3%

48.1%

1.3%

24.1%

42.3%

1.4%

23.9%

41.8%

Distribution of Risk Provision

• At TTB, we consistently review our ECL model and closely monitor customers’ behavior to ensure sufficient distribution of LLR. 

• The higher LLR levels for Stage 1 & Stage 2 loans reflect an improvement in LLR distribution. 

• Moreover, the Bank continue to de-risk non-collateral Stage 3 loans through sales and write-off to enhance the quality of Stage 3 portfolio. 

• Therefore, LLR for Stage 3 loans has decreased overtime and it is the main reason for a declining trend of total LLR. 

Ensuring a resilient LLR distribution4
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2010 2019 2020 3Q21 4Q22 4Q23 4Q24

NPL  (THB bn)

NPL Ratio

Stage 1           Stage2           Stage 3

TFRS9

177 bn
Stage

2+3 159 bn

1.60 tn

Pre-pandemic

1,427 bn

132 bn
44.1 bn

1.50 tn1.53 tn

41.7 bn

1,407 bn

115 bn

Note: Total loans to customers and interbank

157 bn

1.57 tn

1,373 bn

118 bn
41.0 bn

153 bn

Covid-19

peak level 

Merger

Successfully cleaning 

legacy NPLs from 

Asian Crisis 

Loan Classification (%)

89.0%

8.3%

2.76%

89.8%

7.5%

2.62%

89.8%

7.5%

2.73%

89.8%

Stage 3 Ratio (NPL Ratio)

• To de-risk and ensure existing portfolio quality, TTB proactively resolves weak-loans.  

• As a result, the level of Stage 2+3 loans has decreased from pre-pandemic level and remained under control. 

• NPL ratio continued to decline from the peak level during Covid-19 period and has been well-contained as per target. 

4Q24 and 2024 Results:

• Stage 2 loans declined -3% YTD to THB 114 bn as flows from stage 1 to 2 improved. 

• Despite a more stable trend of NPL formation especially in 2H24, the Bank continued its sales and write-off activities. As a result, NPL dropped -5% YTD and NPL ratio 
lowered to 2.59%.  

Proactively resolved weak loans to ensure portfolio quality 4
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7.6%

2.59%

1,351 bn

114 bn
39.0 bn



Proactively engaging with customers to facilitate loan restructuring and 
mitigate potential defaults 

4

Overdue

E-contract / E-sign (April 2025)

Submit 
contact list to 
bot system

Call 
customers

Collection 

system

Voice Bot 

system

Customers

Receive calls 
with pre-

defined scripts

1 2 3

Due date reminders Restructuring offers

Before due date Recent past due date

Voice Bot system
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Cost discipline through digitalization and branch optimization

Strong asset quality achieved with 
prudent risk management

Digital-first revenue generation engines

Effective asset-liability management

Optimal shareholder value creation

Efficient use of capital supported by 
liquidity recycling

3

4

2

1

5

6

a) Customer-centric lending transformation

b) Customer engagement to win main-bank relationship

c) Beyond banking ecosystem play 

Medium term (2-3 years)Short term (1 year) Long term (3-5 years)

Revenue



• TTB successfully navigated thru 2024's challenging economic environment with resilience. The Bank showed steady progress and delivered a net profit of THB 21,031 

million (+13% YoY) or an ROE of 9.0%. 

• Apart from initiatives to maintain profitability against current economic turbulences, we emphasize on improving the quality of net profit to build a healthy capital 

position. 

• Our tactical strategies have yielded positive results, as reflected by % NII to risk-weighted assets (RWA) which has improved overtime. This demonstrates the 

effectiveness of our approach, allowing us to maintain earnings while consuming less capitals. 

• Such an improvement also gives us the opportunity to optimize excess capitals and enhance shareholder returns, following our merger.

• Note: Remaining tax benefits of THB 10.6 billion to be recognized within 2028, based on future net profit estimates

% NII to RWA and Risk Weighted Assets

% NII to RWA

Risk-weighted 

assets
(THB bn) 

7,222 

10,112 10,474 

14,195 

18,622

21,031 

6.5%

5.1% 5.1%

6.6%

8.2%

9.0%

-5.0%

-3.0%

-1.0%

1.0 %

3.0 %

5.0 %

7.0 %

9.0 %

 (3 ,000)

 2,00 0

 7,00 0

 12,0 00

 17,0 00

 22,0 00

 27,0 00

 32,0 00

2019 2020 2021 2022 2023 2024

CAGR
+24%Net profit

(THB mn) 

ROE +13% YoY

Net Profit 

Efficient use of capital supported by liquidity recycling 5
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1,229 1,185 1,141 1,106

4.15%
4.35%

5.01% 5.10%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

1

201

401

601

801

1,001

1,201

1,401

1,601

1,801

2,001

2021 2022 2023 2024
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Cost discipline through digitalization and branch optimization

Strong asset quality achieved with 
prudent risk management

Digital-first revenue generation engines

Effective asset-liability management

Optimal shareholder value creation

Efficient use of capital supported by 
liquidity recycling

3

4

2

1

5

6

a) Customer-centric lending transformation

b) Customer engagement to win main-bank relationship

c) Beyond banking ecosystem play 

Medium term (2-3 years)Short term (1 year) Long term (3-5 years)

Revenue



Optimize shareholder value through a balance between immediate 
returns and long-term reinvestments

6
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Capital allocations

• Dividend payout

• Share 

repurchase

• Organic growth

• Inorganic 

growth

• Reserve 

accumulation

43% 43%
35%

50%
55%

60%

2019 2020 2021 2022 2023 2024

TTB

W1

Dividend payout ratio Digital & IT investments
(THB bn)

InorganicShare repurchase

Immediate returns Long-term reinvestments

• ttb’s share repurchase program is 

currently progressing, aiming to 

enhance shareholder returns and 

align the Bank’s share price more 

closely with its intrinsic value

• The commencement of the 

repurchase program is subject to 

receipt of all necessary regulatory 

approvals.

• Opportunistic play to maintain scale and 

strengthen ecosystem capabilities

• Focus on creating value and improving ttb’s 

competitive standing in the industry

Ecosystem 

strategic fit

Ability to 

compliment ttb’s 

capabilities
x

Home

owner

Car owner

Salaryman

Wealth Mid-corp/ SME

4.8 4.4
3.5

4.4
5.5 5.9

2020 2021 2022 2023 2024 2025F



Dividend

0.02

0.05
0.065

0.04 0.045 0.038

0.053

0.055

2019 2020 2021 2022 2023 2024

43% 43%
35%

50%
55%

60%

2.4%

Final dividend

4.2% 2.6% 5.2%

Interim dividend

Payout ratio 
(Full Conso)

Dividend 

Yield /1

Dividend
(Baht/share)

0.073

TTB

W1

6.3%

0.105

+30% 

YoY

Note: - In 2021, banks’ dividend payment was capped by the BoT’s guidance, TTB issued warrants (TTB-W1), allocated to existing shareholders at no cost on top of dividend payment

/1 Dividend yield based on stock price at year end/ 2022 was at 1.41 Baht per share 

• As of Dec-24, TTB maintains a strong capital position, with preliminary Tier 1 ratio of 16.9% and CAR of 19.3%, placing us among the top tier in the banking industry and 

well above BoT’s minimum requirements.

➢ During 4Q24, at the first-call date for our AT1 securities, the Bank redeemed entire AT1 portfolio with a coupon rate of 4.9%, resulting in a slight decline QoQ in Tier 

1 ratio.

• Since the merger, TTB has focused on optimizing capital usage and enhancing shareholder returns thru strategic initiatives, such as the issuance of TTB-W1 and the 

increase in the dividend payout to approximately 60% in 1H24, demonstrating TTB’s strong commitment to shareholders. 

• With steady net profit generation and robust capital levels, there are further opportunities to enhance shareholders' total returns, not only through dividend payments but 

also via options such as share buybacks or inorganic growth.

CARCET1 & 

TIER1

Solid Capital with Ample Buffer over Requirement

Reinforcing capital position with priority to shareholder interests 6
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14.6%

17.0% 16.9%
18.9%

20.7%
19.3%

2019 2020 2021 2022 2023 2024

CAR & CET1
+230 bps
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2025 Financial Guidance

FY2024
Actual

2025 
Targets

Loan growth (YoY) -6.6% YTD Approximate 0% - 2%

Deposit growth (YoY) -4.2% YTD In line with loan growth

Net Interest Margin 3.26% 3.1% - 3.25%

Non-NII growth (YoY)
-6.0%

(Excluded BA 
amortization) -3%

Single digit growth

C/I Ratio 42.6% Low-40s

% Stage 3 2.59% < 2.9%

Credit cost (bps)
Normal provision 135

Total provision 154
125-135

Net profit 
(YoY)

THB 21.0 bn
+13%

INCOME

EFFICIENCY

ASSET
QUALITY
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Appendix 



➢Target : Hire Purchase, Mortgage and SMEs vulnerable 

customers  

➢Maximum credit line (at origination) with financial institutions:  

• Hire Purchase  ≤ 800K

• Mortgage  ≤ 5 mn

• SMEs  ≤ 5 mn  

➢Opt-in via the BoT’s system (12 Dec 2024 – 28 Feb 2025)

➢ Loans originated before 1 Jan 2024

➢Defining customer status using data as of 31 Oct 2024

Program Criteria

Debt Restructuring Program

▪ Principal reduction (50%, 70% and 90% of original 

repayment or installment) and interest rate 

suspension for 3 years 

▪ Debt settlement with haircut

▪ Subsidize 50% of interest rate reduction of loans 

under the program through FIDF fee cut

New measures “You Fight, We Help”  to ease household debt issue

Impact to ttb & accounting practice

❑Around 6% of total loans or approx. THB 70 bn

❑ NII: The Day 1 impact results from the EIR 

adjustment for opt-in customers in the "You Fight, 

We Help" project, where the EIR is recalculated, 

then returns to the contract rate after the program 

ends.

❑ FIDF: FIDF expenses remain at 0.46%,while the 

bank will recognize subsidy income through Non-

NII over time as customers prepay loans.

~6% of total loans

or approx. THB 70 bn 

Adoption rate ~ 10% as of 16Jan25
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461 500
432

1,658
1,778

4Q23 3Q24 4Q24 2023 2024

1,147 

930 

1,076 

514 

330 
375 

4Q23 3Q24 4Q24

267
321 337

1,164
1,270

4Q23 3Q24 4Q24 2023 2024

Non loan-related fees improving, but loan related fee facing with 
challenge due to slowdown in loan volume

Bancassurance fee

Mutual fund fee

LG fee
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Commercial -Loan related fee

THB million
Related to loan

Non-related to loan

THB million THB million

THB million

Credit card

THB million

Trade finance and FX

THB million
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n
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a
n

-r
e

la
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e
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s
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e
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e
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+5% QoQ
+26% YoY

+9% YoY

474 470
546

1,641

1,951

4Q23 3Q24 4Q24 2023 2024

+16% QoQ
+15% YoY

+19% YoY

-13% QoQ
-6% YoY

+7% YoY

87 97 82

372
338

4Q23 3Q24 4Q24 2023 2024

-16% QoQ
-6% YoY

-9% YoY

124 132 125

535
512

4Q23 3Q24 4Q24 2023 2024

-5% QoQ
+1% YoY

-4% YoY
+16% QoQ
-6% YoY

+14% QoQ
-27% YoY

Changing in 

amortization 

period

Remark: Prelim numbers
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Accrued interest trend reflecting our conservative approach

Accrued Int. Stage 1 & 2 

Accrued Int. Stage 3

Conservative Accrued Interest Treatment

1st phase of debt relief

(Full lockdown)

3rd Phase of debt relief

(Partial lockdown)

Note : *4Q20 accrued interest was restated and presented net from allowances for expected credit loss to be comparable with 2021

No risk on stage 3 accrued interestSelectively resume loan growth 

and M-rate hikes 

TTB has taken conservative approach in revenue recognition for accrued interest treatment during the pandemic, starting in Jan 2021.  Accrued interest of loans under 

modifications in Stage 2 and Stage 3 has been fully provisioning, preemptively limiting future downside risks and ensuring B/S quality.

723 
1,300 1,489 1,082 701 634 439 371 

2,036 

5,143 

7,720 

6,440 
6,444 6,497 6,793 6,998 

7,148 7,351 7,499 7,777 8,168 8,213 8,579 8,673 8,702 8,522 8,382 8,422 

2,759 

6,442 

9,209 

7,522 
7,145 7,130 7,232 7,369 7,148 7,351 7,499 

7,777 
8,169 8,213 

8,579 8,674 8,702 8,522 8,382 8,422 

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24



Disclaimer:  The information in this material is in summary form and does not purport to be complete. No representation or warranty, express or implied, is or should be made 

concerning, and no reliance should be place on, the accuracy, fairness, or completeness of this information and liability therefore is disclaimed. TMBThanachart Bank Public 

Company Limited (the “Bank” or “ttb” or “TTB”) does not independently verified, approved or endorsed the information contained herein, or undertakes to update or revise any 

information, whether as a result of new information, future events or otherwise.

The material to be presented may contain certain forward-looking statements and information regarding the Company that reflect current views and/or expectations of the Company 

with respect to its performance, business and future events. Statements relating to achieving certain goals are forward-looking statements. Forward-looking statements are based on 

certain assumptions and expectations of future events. The Company cannot guarantee that these assumptions and expectations are accurate or will be realized. Past performance 

does not guarantee or predict future performance. A number of important factors could cause actual results or outcomes to differ materially from those expressed in any forward-

looking statement. Representative examples of these factors include (without limitation) general industry and economic conditions, interest rate trends, cost of capital and capital 

availability, currency exchange rates, competition from other companies, shifts in customer demands, customers and partners, changes in operating expenses including employee 

wages, benefits and training, governmental and public policy changes and the continued availability of financing in the amounts and the terms necessary to support future business. 

Actual future performance, outcomes and results may differ materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties and 

assumptions. You are cautioned not to place reliance on these forward-looking statements, which are based on current view of the management on future events. The Company 

does not assume any responsibility to publicly amend, modify or revise any forward-looking statements, on the basis of any subsequent developments, information or events, or 

otherwise.

This presentation does not constitute an offer, or invitation, or solicitation of an offer, to subscribe for, sell or purchase any securities. Neither this material nor anything contained 

herein shall form the basis of any contract or commitment whatsoever. The recipients of this presentation should not make any investment or business decision or take actions in 

reliance on the information and statements contained in this presentation and must conduct their own investigation and analysis of the contemplated transaction and the information 

and data contained herein. 

This presentation is being made available on a confidential basis and intended only for the recipients, and may not be copied, reproduced, retransmitted or distributed by a recipient 

to any other persons in any manner. By attending this presentation and/or accepting a copy of this document, you agree to be bound by the foregoing limitations and conditions.


	Default Section
	Slide 1: Investor Presentation  4Q24 and 2024 Financial Performance
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 42
	Slide 43: Appendix 
	Slide 44
	Slide 45
	Slide 46
	Slide 47


